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1. MeToanyeckne peKOMeH AU

1.1. Meroanyeckne peKOMEHJAUMH II0 OPraHU3aluM paldoTbl CTYJIEHTOB BO BpeMs
NPOBEACHUs JEKIHOHHBIX 3aHATHH

B xone nekuuii mpenonaBaTenb U3jIaraeT U pa3bsCHIAECT OCHOBHBIE, HAN0OJIEE CI0KHbIE TTOHATHS
TEMBI, & TAKXKE CBSI3aHHBIE C HEH TEOPETUYECKHE U MPAKTUUYECKHUE NPOOJIEMBI, JaeT PEKOMEHIALNN JIs
MPAKTUYECKOTO 3aHATHS U YKa3aHUS JJIS BHIIIOJHEHUSI CAMOCTOSTENIbHONU PabOTHI.

B Xxonme nEeKUMOHHBIX 3aHATHH CTYAEHTY HEOOXOAMMO BECTH KOHCHEKTHPOBAaHHE Y4eOHOIo
marepuana. OOpamarb BHUMaHUE Ha KaTeropud, (OpMYIHPOBKH, PACKPHIBAIOIIME COJEp)KaHHE
M3Y4aeMOHN JUCLUIUINHBI, HAYYHbIE BBIBOJBI U MPAKTUYCCKUE PEKOMEHIALUH, TIOJOKUATEIBHBIN OIBIT B
OpaToOpCKOM HCKYCCTBE.

XenarenbHO OCTaBUTH B pPAa0OYMX KOHCIEKTaxX TMOJsI, Ha KOTOPbIX JejaTh IIOMETKH,
MOTYEPKUBAIOIINE OCOOYI0 Ba)KHOCTh TEX WM HMHBIX TEOPETUYECKHX IOJOXKEHUH. Pexomenmyercs
aKTUBHO 33J1aBaTh IIPENOJABATENI0 YTOYHSIONIME BONPOCHI C LEIBI0 YACHEHUS TEOPETUYECKUX
IIOJIOYKEHUH, PA3pEILIECHMs] CIIOPHBIX CUTYalUH.

1.2. MeToanyeckue peKOMEHJANUM MO MOATOTOBKE K CEMHUHHAPCKMM (MPAKTHYECKHM)
3aHATUAM

B xoz1e NOAroTOBKM K CEMMHAPCKUM (MPAKTUYECKUM) 3aHATHIM CIEAYET U3YyYUTh OCHOBHYIO U
JIOTIOIHUTENBHYIO JIUTEPaTypy, YYecTh pPEKOMEHJAlMU TpernoaaBarenss M TpeboBaHus paboueit
IIpOrpaMMBEL.

MoO>XHO MOATrOTOBUTH CBOM KOHCHEKT OTBETOB IO paccMaTpUBaEeMOM TeMaTHKe, MOATOTOBUTH
TE3UCHI JUI BHICTYIUIEHUH 110 BCeM y4eOHBIM BOIIPOCAM, BHIHOCUMBIM Ha 3aHsaTHE. Cienyer mpoayMaTh
MIPUMEPHI C TETBI0 00CCIICYCHHSI TECHOW CBSI3M M3y4yaeMOW TEOPHUU C PEAbHOM MPAKTHKOW. MOXKHO
JOIIOJIHUTDH CIIMCOK peKOMGHI[OBaHHOﬁ JIATCPATYPhI COBpPCMCHHBIMHA NCTOYHHUKaAMMU, HE
MPE/ICTaBJICHHBIMU B CIICKE PEKOMEHIOBAHHOM JINTEPATyPHhI.

1.3. MeToauyeckne peKOMeH/IAMH M0 MOATO0TOBKeE Mpe3eHTalu i
ANTOpPHUTM CO3JaHMSI IPE3CHTAIUH:

1 aTam — onpeeneHue e MPe3CHTAIIUN

2 3Tamn — noApoOHOE pacKpbITHE UHPOPMALIUH,

3 3Tam — OCHOBHEIE TE€3UCHI, BLIBOJIEI.
Canenyet ucnons3oBats 10-15 cnaiinos. [Ipu sTom:

- IEPBBIN ClalJ — TUTYJAbHBIA. [IpeagHa3HadyeH 1is pa3MeleHUs] Ha3BaHUs IPE3CHTAIlMU, UMEHU
JOKJIaTYMKA M €0 KOHTaKTHOW MH(OPMAIINK;

- Ha BTOPOM Claific He0OXOAMMO Pa3MECTUTh COJEpP)KaHHE TMPE3CHTAIMH, a TaKKe KPaTKoe
OMKICaHUE OCHOBHBIX BOMPOCOB;




- OCTaBIIMECS CJIANABI UMEIOT MH(POPMATUBHBIN XapaKTep.
OO0bI4HO Mo1a4a MH(POPMALIUU OCYLIECTBISETCS 10 IUIAHY: TE3UC — apIyMEHTALUs — BBIBOJ.

TpedoBaHusi K 0()OPMIICHUIO U NIPEACTABJICHUIO NIPE3CHTAIUN:

1. YUnraGenbHOCTh (BUAMMOCTh W3 CaMbIX JaJbHUX YTOJIKOB IMOMEIICHHS U C Pa3THYHBIX
YCTPOWCTB), TEKCT JOJDKEH ObITh HaOpaH 24-30-bM mpudToM.

2. TmarenbHO CTPYKTYpUpPOBaHHASI HHPOPMAIIHSL.

3. Hannume KOpOTKUX U JAKOHUYHBIX 3ar0JIOBKOB, MAPKUPOBAHHBIX M HYMEPOBAaHHBIX CIIHCKOB.

4. Kaxmomy moJioskeHHUIo (Uee) HaJlo OTBECTH OT/ENNbHBIN ab3ail.

5. T'maBHYO UEI0 HAJO BRUIOXKHUTH B TIEPBOM CTPOKE ad3aria.

6. Ucnonb3oBarhk TabnuuHble (HOPMBI MpeAcTaBIeHUS WHDOPMAUU (UArPAMMBI, CXEMBI) IS
WJUTFOCTPAIUH BaXXHEHTINX (DAKTOB, UTO AACT BO3MOXKHOCTD MOJaTh MaTepHUall KOMITAKTHO W HATJISIAHO.

7. I'paduka 10mKHA OPraHUYHO JOTOJHATH TEKCT.

8. BricTymienue ¢ npe3eHTanuen pymrces ve 6osee 10 MUHYT;

1.4. MeToauyeckne peKOMeH/IAMH M0 MOATOTOBKe JIOKJIaa
ANTOpUTM CO3AaHMSI TOKJIAJa:

1 aTam — onpezeneHue TeMbI JOKIaaa

2 sTan — omnpejeNeHue ey JoKIaaa

3 aTamn — noApoOHOE pacKphITHE HHHOPMAITTH

4 sran — (OpMyJIMPOBAHHE OCHOBHBIX T€3MCOB U BHIBOJIOB.

1.5. IIpoBenenne 3aHATHII B HHTEPAKTUBHON (popme

HNuTepakTrBHOE 00YYCHHE MPEACTABISAET COO0M croco0 MO3HAHUS, OCYIIECTBIIsIEMbIH B hopMax
COBMECTHOM JEATEIBHOCTH OOYyYaloUIMXCs, T.€. BCE YYAaCTHHKUM 0Opa30BaTENLHOrO Ipolecca
B3aUMOJEUCTBYIOT JpPYyr C JpPyroM, COBMECTHO pELIAIOT IOCTAaBJICHHBIE MPOOJIEMBI, MOJCIUPYIOT
CHUTYaIlH, 0OMEHUBAIOTCS HH(POpMAIIMEH, OLIEHUBAIOT JCHCTBHUE KOJUIET U CBOE COOCTBEHHOE MOBE/ICHUE,
HOTPYXAlOTCSl B pealbHyl0 aTMocdepy HeI0oBOro COTPYAHHYECTBA IO pa3peIeHHI0 MpoOJieM.
JlekMOHHBIE 3aHATHS B UHTEPAKTUBHOM (OpME IPOBOIATCS B PEKUME MTOCIIEI0BATEIHHO TTOCTABIEHHBIX
BONIPOCOB, B OOCYXIEHHU KOTOPBIX CTYAEHTHl NPUHMMAIOT Y4acTHE€ IO MaTepuanaM JIEKLUU.
[TpakTHueckue 3aHATHA B UHTEPAKTUBHON (hOpME MPOBOJATCS B PEKUME KOMAaHIHOW paboThl, MO3TOBOTO
LITypMa, peIIeHHs 1 00CYyXIeHHs KEICOoB.

1.6. MeToguyeckne peKOMEHIAMH 10 PeLlIEHUI0 TecTa

TecroBasi cucreMa MpeaycMaTpUBaeT BOIPOCHI/3aaHusl, HA KOTOpbIE OOYYAIOIIUNCS TOJKEH
JaTh OJWH MJIM HECKOJIbKO BAPHAHTOB MPABMIILHOTO OTBETA U3 MPEIJIOKEHHOTO CIHCKa OTBeTOB. [Ipu
IIOMCKE OTBETA HCOGXOZ[I/IMO HpOHBJDITB BHUMATCIIBHOCTD.

[Ipy  OTCYTCTBMM KaKOoro—iuOO OJHOTO OTBETAa HA BOINPOC, MPEIyCMATPUBAIOLIUI
MHO)I(CCTBGHHBIﬁ BBI60p, BCCh OTBCT CHUHUTACTCA HeraBHHBHBIM.

OTBeTHI MPABUIBHBIC BBIACISIOTCS B TECTE MOTICPKHUBAHUEM HIIH JTIOOBIM JIPYTHM JOIYCTHMBIM
CHUMBOJIOM.

1.7. MeToguveckne peKOMEHIANH M0 MOATOTOBKE K cAaYe 3a4eTa

3ader sBisieTcss (OPMOM WTOTOBOTO KOHTPOJSI 3HAHMM M yMEHHWH CTYJIEHTOB IO JaHHOH
TUCIUIUIMHE, MOJYYCHHBIX Ha JICKIHSX, JIA0OPATOPHBIX 3aHATHSIX U B IPOIECCE CAMOCTOSTEIbLHOM
paboTHI.

B mepuox moAroToBKM K 3aueTy CTYJCHTHI BHOBb OOpaIalOTCs K Yy4e€OHO-METOJUYECKOMY
MaTepualy U 3aKperuIsiioT MPOMEKYTOYHbIE 3HAHUS.

[TonroToBka cTyJeHTa K 3a4eTy BKJIIOYAaeT B ce0sl TpH JTamna:

- caMOCToOATeIbHas paboTa B TEUEHUE CEMECTPA;

- HETIOCPECTBEHHAs IOJrOTOBKA B IHU, IPEILIECTBYIOLIUE 3a4€Ty [10 TEMaM Kypca;

- IOATOTOBKA K OTBETY Ha BOMPOCHI.

[Ipu moAaroToBke K 3a4yeTy CTyAEHTaM IIeecoo0pa3sHO HCIONIb30BaTh MaTepUANbl JICKIHH,
OCHOBHYIO U JIOTIOJHUTEIBHYIO JIUTEPATYPY.

Ha 3ayer BhIHOCHTCSI MaTepHuai B oObeMe, MpeaycMOTpEHHOM paboueil mporpamMMoil yueOHOH
JTUCITUTITMHBI 32 CEMECTP. 3a4eT MPOBOAUTCS B yCTHOU (popme.



Benymuii naHHyr0 JUCHMILTAHY MPENOIaBaTelb COCTABISET OMIIETHI, KOTOPBIE YTBEPIKIAIOTCS
Ha 3aceJaHuM Kadenpsl U BKIIOYAIOT B ceds aBa Bompoca. DopMmysiaupoBKa BOMPOCOB COBIATAET C
(GOpMyIHUPOBKOW  TIEpeYHS  BOMPOCOB, JOBEAECHHOTO JO CBEICHHUS  CTYIECHTOB HAaKaHYHE
sK3aMeHalnoHHoN ceccun. CozeprkaHue BOMPOCOB OJTHOTO OMJIeTa OTHOCUTCA K Pa3IMYHBIM pasjeiam
IPOTrpaMMBbI C TeM, YTOOBI 00JIee MOJHO OXBAaTHTh MaTepuall Y4eOHON JUCHUIUIMHEL J{OMOTHUTEIHHO B
OuIeT MOXKET OBITh BKJIIOUYEHA TPETHUM BOMPOCOM MPAKTHUECKOE 3aJaHHeE.

B aynurtopuu, rie mpoBOIUTCS 3aueT, JOJHKHO OAHOBPEMEHHO HAXOAWUThCS HE Oojiee MIecTH
CTYJCHTOB Ha OJTHOTO MPENo/iaBaTesi, IPUHUMAIOIIETO 3aueT.

Ha moarotoBky k oTBeTy Ha OMJIeT Ha 3a4eTe OTBOAUTCS 20 MUHYT.

Pe3ynpTar 3auera BEIPAKAETCS OLIEHKAMU «3a4TEHO», «HE 3a4TEHO».

Jis mpoXOoKAeHHs 3adeTa CTYAEHTY HEeoO0XOIMMO HMETh IMpH cebe 3a4eTHYI0 KHIDKKY U
MUCbMEHHBIE TPUHAJITIEKHOCTH.

3a HapylIeHHE UCUUIUIMHBL U TIOPAIKA CTYAEHTHI MOT'YT OBITh yJaJIEHBI C 3a4eTa.

JucnuriuHa MOKeT OBITh 3aUTeHa 10 MPHUHIIUITY “‘aBTOMAaT’ MpHU cxeme: He MeHee 60-Tu 6aioB
IMOJIYYCHBI 3a OCHOBHOH U I[OHOJIHI/ITG.HBHBII\/'I 6.HOKI/I u+1— HCMMOCPCACTBCHHO Ha 3a4CTC.

2. I11aHbl NPAKTHYECKUX 3aHATHI
Tema 1. Unnnuanus npoekra

Ilnan:
[TonsiTus «IIPOCKT» U «YIPABJICHUC ITPOCKTAMMN».
Meroaonorus ynpaBieHUs! TPOSKTaMHU.
CranzmapTel ynpaBieHUs! TPOCKTaMU.
Bueminss u BHyTpeHHsIS cpejia IPOeKTa.
[IpoekT kak cucrema.
CucTemMHBII MOAX0/ K YIPABICHUIO TPOSKTaAMHU.
[lenu npoekra.
TpeboBaHMs K TPOEKTY.
OKpy’KeHHE TTPOCKTA.

10. YuacTHUKHU IIpOEKTA.

11. )Ku3HeHHBIN UK OPOEKTA.

12. CtpykTypa npoekra.
Jlumepamypa [1, c.48-145; 2, c. 5-17, 3, c.15-23]

WO TAN R WD =

Bonpocul ona camoxonmpona:
Kakue BaxkHbIe criennuyeckue XapakTepUCTUKH MIPUCYITH TI0O0OMY TIPOEKTY?

Uewm oTamyaeTcsi IpOEKTHOE YIPABJICHUE OT TPAAUIIMOHHOIO MEHEI)KMEHTa?

3. IloueMy TpaaWIIMOHHBII MEHEIKMEHT MOKHO Ha3BaTh <KPYTHHHBIM YNpPaBICHUEM>, a
YIpaBJICHUE TPOEKTAMU — HET?

4. TlepeuyncnuTe MPUHIIUIBI, KAKUMU HEOOXOIMMO PYKOBOJICTBOBATHCS MPH pa3padOTKe METOIOB U

CTaHJApTOB YIIPABJICHUS IPOCKTaMHU.

[lepeunciure KIIIOYEBBIE MEKTYHAPOIHBIE CTAHIAPTHI YIIPABICHUS TPOCKTaMHU.

Ha pemenne kakux 3a1a4 HanpaBJI€HO CO3/IaHHUE KaXKJI0r0 CTaHaapTa?

7. Uem pasznuuaercs 0a3zoBbIi mMOoaxoxd, 3amokeHHb B crangapt PMBOK, ot moaxona, Ha

KOTOpoM ocHOBaH ctangapT ICB?

Kakyto pons urpator cranaaptsl ISO B ynpasieHun npoexkramu?

9. Kak onpenenuTs 3peiaocTb OPraHU3alyy 10 OTHOIIEHUIO K YIPABJICHUIO TPOEKTaMu?

10. [louemy K ympaBiIEHUIO MPOEKTAMH MPUMEHUM CHUCTEMHBIM MOJIXO0J, a caM MPOEKT MOXKHO
paccMaTpuBaTh Kak CIOKHYIO CUCTEMY?

11. B ueM 3axiroyaeTcsi BaXXKHOCTh IIPABMJIBHOM IOCTAaHOBKM Lieneil mpoekrta? KakuMm kputepusm
9TH LENH TOJKHBI OTBEYAThH?

12. Tlepeuncnute BHemHNE (HAKTOPHI, OKA3bIBAIOIINE BIHSIHIE HA TPOCKT.

13. Ilepeunicnute (pyHKIHMH, KOTOPHIE BBIIOJHSIOT YYAaCTHMKH MPOEKTa Ha Pa3HBIX CTAIUSAX €ro
KHU3HEHHOTO 1ukIia. Kak MeHstoTes QyHKIMY B 3aBUCUMOCTH OT (ha3bl mpoeKTa?

14. O0bsicHUTE, TOYEMY BaXXKHO JOOMBATHCS COTVIACOBAHUS MHTEPECOB BCEX YYACTHUKOB IMPOEKTA.
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15. Ucxomast U3 KakuX KPUTEPUEB MOXKHO BBIJEIATH (a3bl )KU3HEHHOTO KA IpoeKTa?

16. Kakumu mnpeumyiecTBaMu 00JIafjal0T pa3Hble THUIBI OPTraHU3alMOHHBIX CTPYKTYp, B paMKax
KOTOPBIX MOKET OBITh peain30BaH MPOEKT?

17. Ilepeuricnute OCHOBHBIE KPUTEPUHN KIIACCU(PUKAIIUU MPOEKTOB, 3HAUUMBIE JUIsl S)KOHOMUCTA U
MEHEKEpA.

18. Uto takoe Mera-nipoektsi? [IpuBenure n3sectHrie Bam npumepsl.

19. Yto Takoe MHHOBALIMOHHbIE POEKTHI?

20. Kakue mpoeKThbl Bbl MOKETE BBIJICIUTD [0 KPUTEPHUIO CTETIEHU 0XBAaTa UMU 3TAIOB
WHHOBAIIMOHHOTO Tpoiiecca?

21. HazoBute (akTopsl, KOTOPHIE, 110 BallleMy MHEHHUIO, BHI3BIBAIOT MOSBICHUE TTPOCKTOB.

22. O0bAcHUTE, KaK COOTHOCATCS MEXy COOOU yIpaBlieHHE TPOEKTAMH U YIIPABICHHUE
W3MEHEHUSAMHU?

23. TlosicHUTE CyTh MPOEKTHOTO MOAX0/1a K OpraHu3auy Ou3Heca.

24. YTo nomKHA YYUTHIBATh SKOHOMUYECKAsT MOJENb TPOEKTA?

25. IlosicHuTE CyTh IPUHLIMIIA AJIBTEPHATUBHOCTH MPU IOCTPOESHNUN YIKOHOMUYECKON MOJETIN
MIPOEKTA.

3aoanue ons camocmosmenvbHol pabomol:

1. Ilpuoymame npoexm, cocmasums npeosapumenbHblii NI1aH, YKA348:

1) Lenv npoexma (ocho6nas, Ha nepcneKmugnl)

2) Yuacmnuuxu npoexma

3) Ilpoexmnas komanoa

4) Cpok npoexma

5) bioodocem (opueHmuposounwiii)

6) Kpumepuu oocmudicenus yenu.
2. Jlna npuoymannozco Bamu npoexma onpedenumv 6HeWHIOW U GHYMPEHHIOW Cpedy, 0003HAYUMDb
Haubonee 3HauuMble akmopvl, a makxdxice Gaxkmopwvl, KOMOPLIMU MON*CHO npeHeOpeub. OOvsACHUMD,
nouemy.
3. Jlna mpuoymanmoco Bamu npoexma npuodymatime, Kaxk modcem Oblmb UCNONL308AH NPUHYUN
anomepuamugnocmu. Obocuyme Baw evi60p.
4. Iloocomoska 0oknada no ciedyiowum memam:

1. [IpoekTsl B OTpaciu TOIUTUBHO-?HEPTETHUECKOTO0 KOMIUIEKCAa, M OCHOBHBIE MPOOIEMBbI HX
peanu3anuu

2. Crabunusanus arporpoMBIIUIEHHBIX PECYPCOB B chepe MPOIOBOIBCTBHS

3. [TpoekThl B 00s1acTH KOHBEPCHUH BOCHHO-IIPOMBIIIIEHHOT'O KOMILIEKCa

4. TpaHcnopt, CBSI3b U KOMMYHHUKAIMK — IPUMEPHI IPOEKTOB

5. OcHOBHBIE 3314l IPOEKTHOTO MEHEIPKMEHTA B JKUJIMITHOM CTPOUTEIHCTBE

6. [IpoeKThl B MalIMHOCTPOEHUH

7. [IpoeKThl B XMMHUYECKON MPOMBIIIIIEHHOCTH

8. IIpOEKTHI B JIETKOW NPOMBILITIEHHOCTH

9. VY noBneTBopeHue NOTpeOHOCTEN HACEIeHUs Yepe3 COIMaIbHO-OPUEHTHPOBAHHbIE POEKTHI

Obcyarcoenue 00KIA008 0CYWecmaisiemcs 8 UHmepakxmusHot gopme (2 waca)

Iucomennviii mecm

1. Yrto noHuMaercs moJ MEHEIKMEHTOM MPOeKTa?

a) 0COOBII BHJ yIIPABICHUECKOM JeSITeIbHOCTH, HAPaBICHHBIN HA IPEBAPUTEIBHYIO
KOJUIETHUATIbHYIO Pa3pad0TKy KOMIUIEKCHO-CUCTEMHOM MOJIEH ICUCTBUH IO TOCTHXKCHHIO
OPUTMHAJIBHOM LEIU U PEATU3aLUI0 3TOW MOJIEIIH;

b) CHCTEeMHBII KOMIUIEKC TUTAHOBBIX ((PUHAHCOBBIX, TEXHOJOTUUECKHUX, OPTaHU3AIIMOHHBIX U TIP.)
JOKYMEHTOB, 00pa3yIONIuX KOMILJICKCHO-CUCTEMHYIO MOJIETh ICWCTBUM, HATIPABIICHHBIX HA
JNOCTH>KEHHE OPUTHUHAIBHOMN LENH;

c) Haubosee pacupOoCTpaHEHHBIC BUBI BeJIeHHUs OU3HECa;

d) orpaHMuYEHHBIN BO BPEMEHH CIIOKHBIM KOMIUIEKC paOOT, HaIpaBJICHHBIN Ha JTOCTHIKEHUE
YHUKAJIBHOU LIEJIH.



2.

a)
b)
c)
d)

3.
a)
b)
c)
d)

4.
a)
b)
c)
d)

5.
a)

b)
c)

d)

Kak Ha3pIBaeTCs y4aCTHUK IIPOEKTA, KOTOPOMY JI€JIETHPOBAHBI IOJTHOMOYHS 10 MEHEKMEHTY
JEATEIIbHOCTH, HAITPaBJICHHOW Ha JOCTH)KEHUE 1IeJIel MpoeKTa?

KOHTPAKTOP;

MOTPEOUTEIH TPOTYKIIUU MTPOCKTA;

PYKOBOAMTEIb MPOEKTA;

3aKa34MK MPOEKTa.

Kaxkue sTamnbl mpucyTCTBYIOT B TI000M IIPOEKTE?
cTagud UCIIPABJIICHUS IIPOCKTA,

cTaaus pa3pabOTKH MPOCKTA;

CTagud IMPUHATHUSA TPOCKTA;

CTaJius MPOU3BOJICTRA.

KakoBbI OCHOBHBIE CTaANH )KM3HEHHOTO IIUKJIA TPOCKTA?

cTanus pa3pabOTKU MPOEKTA, CTAIMS MPOU3BOACTBA U CTAIUS €ro peaanu3aluu;

cTaaus pa3pabOTKH MPOEKTa, MaTEPHUATHHO-TTPOU3BOACTBEHHAS CTAIUS U CTAIHUS €r0 Pean3aIliu;
CTaus pa3pabOTKU MPOEKTA U CTAIMS €T0 peallu3allii;

cTaaus pa3pabOTKH MPOEKTa U CTAIMs €ro MIPOU3BOICTRA.

Urto npeacTaBisieT co00i MEHEPKMEHT IepcoHaa?

JesITeNIbHOCTD, HAIIPABJIICHHYIO HAa 00eCIIeYeHNe MPOEeKTa HEOOXOIUMBIM ITEPCOHATIOM U €T0

3¢ PeKTUBHOE HCIIOIB30BAHNUCE;

COOTBETCTBHE MMOKa3aTelNeil KauecTBa PECYpPCOB 3aIaHHBIM MMPOCKTHBIM PELICHUSIM;

NesITeNIbHOCTD, HAIIPABJIEHHYIO HAa JOCTHKEHUE Pe3ylIbTaTaMH MPOEKTa COOTBETCTBHS 3asIBJICHHBIM
MOTPEOHOCTSM U OXKHUIAHUSIM;

BBEJICHUE CHUCTEMBI IITPA(OB 3a HAPYLICHUE TPYIOBOU JTUCIUIINHEI.

Tema 2. [IlnannpoBaHue NpoeKTa

IInan:

Knaccugukanus mpoeKkToB 10 KpUTEPUSIM MEHEKEPa U SIKOHOMHUCTA.

DKOHOMMYECKasi MOJIETb IPOEKTA.

[TpaBoBbIe (GOPMBI HHCTUTYLIMOHAIU3AINH MIPEANPUHIMATEIECH.

JloroBopHOE peryJinpoBaHue MPOEKTHOMN A TEIbHOCTH.

JIoroBopsl KOMMEPUECKOH KOHIIECCUU U (ppaHUai3uHTa.

JIoroBOpBI IPOCTOrO TOBAPUILECTBA U O COBMECTHOM JESITEIBHOCTH.

CoBpeMeHHbIE OpraHU3alMOHHO-TIPABOBbIE (DOPMBI peaTH3allMi BEHIYPHBIX

MHBECTUIIMOHHBIX IPOEKTOB B Poccuu.

D¢ hexThl 1 HHIUKATOPHI YCIEITHOCTH peau3aliiy MPOeKTa.

9. DddexTUBHOCTH peanu3aluuy IpOeKTa U €€ BUJIBI.

10. Onerka 3xoHOMUYECKON AP (HEKTUBHOCTH MPOCKTA: OOIINE MOIAXOIBI.

11. OCHOBHBIE METO/Ibl MHBECTULIMOHHBIX PACUETOB.

12. YupaBneHue NpoeKTHBIMU PUCKAMH.

13. ITonsiTne pucka u HeonpeaeaeHHoCcTH. Kimaccudukamus mpoeKTHBIX PUCKOB.

14. Cucrema ynpaBiieHUsI IPOEKTHBIMU PUCKAMHU.

15. OcHOBHBIE TIOJIXO/IBI K OIICHKE PUCKA.

16. Metoap! yrpaBieHHsI pUCKaMU.

17. Uepapxuueckas CTpyKTypa NpoeKTa

18. OCHOBHBIE 33/1auy TUIAHUPOBAHHUS [TPOEKTA.

19. ®yHKIMK cETEBOro aHAIN3a B IUIAHUPOBAHUU ITPOEKTA.

20. AHanu3 KpUTUYECKOTO MyTH.

21. OnpeneneHne JUIMTENBHOCTH MTPOEKTA IPU HEONIPEAECIICHHOM BPEMEHH BBIITOTHEHUS
onepauuu.

22. PacripesiesnieHre pecypcoB.

23. Pa3paboTka pacniucaHus MPOCKTa.

ok L=

*

Jlumepamypa [1, c.66-117; 2, c. 14-59, 3, ¢.33-50]
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10.
1.
12.
13.
14.
15.
16.
17.
18.

19.
20.

21

24.

25.

26.
27.

28.
29.

30.

Bonpocw ona camoxonmpons:

Iloyuemy K yIpaBIEHHIO NPOEKTAMU IPUMEHUM CUCTEMHBIM IIOAXOJ, a CaM IIPOEKT MOXHO
paccMaTpuBaTh KaK CIOKHYIO CUCTEMY?

B yem 3akmirodyaercs BaKHOCTb NPaBUIIBHOM MOCTAaHOBKM Iiesied mpoekrta? Kakum Kpurepusm
9TH LIEJU TOJKHBI OTBEYaTh?

[lepeuncnure BHEIIHUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHUE HA MPOEKT.

[lepeuncnure QyHKIUHU, KOTOPbIE BBINOJHSAIOT YYaCTHHKHM NPOEKTa HAa Pa3HBIX CTaJUAX €ro
KU3HEHHOTO 1uKJa. Kak MeHsroTcs QyHKIIMM B 3aBUCUMOCTH OT (pa3bl mpoekta?

OOBbsicHUTE, TOYEMY BaXKHO JOOMBATHCS COITIACOBAHMS MHTEPECOB BCEX YUYACTHUKOB IIPOEKTA.
Hcxons n3 Kakux KpUTEpUEB MOXKHO BBLACTATH (Da3bl )KU3HEHHOTO IIMKJIA IPOEKTa?

Kakumu npeumymiectBaMu 0071a1al0T pa3Hble TUIBI OPraHU3ALMOHHBIX CTPYKTYpP, B paMKax
KOTOPBIX MOKET OBITh peain30BaH MPOEKT?

ITosicHuTe, Kak MeX1y cOO0M COOTHOCATCS MOHATUS «IPEANPUATHE» U «IOPUIHUUECKOE JTULI0».
[lepeuncnure wu3BecTHble Bam OpraHW3allMOHHO-TIPABOBbIE (OPMBI KOMMEpPYECKHX H
HEKOMMEPUYECKHUX OPraHU3aLN.

Kak BbI TymaeTe, MOT'YT JIM HEKOMMEPUYECKHE OpraHU3aliu ObITh CyObEKTaMU pean3aliui
KOMMEPYECKUX MPOECKTOB?

Yro Takoe XO3AWCTBEHHBI JOTOBOp M  Kakue TPYINIbl  JOrOBOpoB B  cepe
IIPEANPUHUMATEILCTBA BBl 3HAaeTE?

Pacckaxxute 00 OCHOBHBIX YCIOBHSIX IOTOBOPA O BBINOJHEHWU HAayYHO-HCCIIEIOBATEIbCKUX M
OIBITHO-KOHCTPYKTOPCKUX paboT.

YeM oTIMUarOTCS MEXy cO00M JOrOBOPhl KOMMEPUYECKOH KOHIIECCHU U (ppaHuaiizuHra’?
[lepeuncianre 0cOOEHHOCTH NMPaBOBOI KOHCTPYKIMK AOIOBOpa MPOCTOrO TOBAPUILECTBA.

Kakue TpeOoBaHMs NMPEABABISIOTCA K OpraHU3allMOHHO-TIPABOBOM (popMe I0pUINYECKOTro JINIIA,
UCIOJB3YyEMOTO B  KaueCTBE IIPOEKTHOM KOMIIAHMM  yYaCTHUKaMHU  HHHOBALIMOHHOU
IIpEeANPUHUMATEIBCKOMN 1eATENbHOCTH ?

Kak BBl mymaere, COOTBETCTBYIOT JIM MM CYIIECTBYIOIIME B POCCHUHCKOM 3aKOHOJATEIIBCTBE
OpraHU3aIMOHHO-TIPAaBOBBIE (POPMBI FOPUAMYECKUX JIUI U TOTOBOPHbIE KOHCTPYKIIUN?
Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOSIEE BpeMs IPaBOBBIX
KOHCTPYKLHUH XO35MCTBEHHOI'0 IApTHEPCTBA U NHBECTULIMOHHOI'O TOBAPUILIECTBA.

Ilepeuncnure N3BECTHBIE BAM HHIUKATOPHI YCIEIIHOCTH PeaM3aliy IPOEKTa.

B yem paznua mexny 3¢ dexkrom u 3¢ (HeKTUBHOCTBHIO IPOEKTA, KaK 3TH IMOHATHS CBA3aHbI IPYT

¢ apyrom?

. Ilepeuncnure OCHOBHBIE BUBI Y3PPEKTUBHOCTH MPOCKTA.
22.
23.

Kakue MeTozs! orieHkr 3kOHOMHYECKoi d(ppekTuBHOCTH MpoekTa Bl 3HaeTe?

Pacckaxute o chepax Hamboree I1eecOO00pa3HOrO MPUMEHEHHUS KaXKIOTO METO/a OIEHKH
AKOHOMUYECKOH 3(PPEKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTA.

Uem oOyclioBiIeHa KOHIIEMIMS W3MEHEHUS CTOMMOCTU JACeHer Bo BpemeHH?! Kakue dakTopbl
BIIUSIIOT HA OLIEHKY MHBECTOPOM LIEHHOCTHU JEHEKHBIX TTOTOKOB?

B uewm 3akiouaeTcst pa3sHHIIA MEXIy PUCKOM U HeonpeaeneHHOCThI0? OOBSICHUTE, TOYeMY PUCK
— Oonee BakHas KaTeropusi [Uisl MPOEKTHOM [EATENbHOCTH M TMOYEMY PHUCK OOBEKTHUBHO
CBOWCTBEHEH JIIOOBIM ITPOEKTaM.

B yem cocTouT Ba)KHOCTh MPAaBMIIbHON Ki1accuUKaIMKY PUCKOB MPHU yIIPaBICHUH MPOESKTaMU?
Kakum 00pa3om ocyIiecTBIseTCs yrpaBieHHe MPOeKTHRIME puckamu? [lepeunciuTe OCHOBHBIC
ATanbl YIpaBJICHUS PUCKaMHU U OOpPHUCYHTE KPYT BHUJIIOB JI€ATEIbHOCTH, CBA3aHHBIA C KaXKIbIM
3TarnoM.

Kakue MeTopl KOMTMYECTBEHHOM OLIEHKH MPOEKTHBIX pUCKOB BbI 3HaeTe?

Onpenenure, B KaKuX MPOEKTAaX BaXKHbl T€ WM HHBIE METOJbl YIPABICHUS NPOCKTHBIMU
pHUCKaMHU.

B ueM cMbIc BeieHUs )KypHaia pUCKOB MpoeKTa?

3adanue onsa camocmosmenvHol pabomoi:

Jna npuoymannozo Bamu npoexma npudymatime, xax modicem Ovbimb UCNOIbIOBAH NPUHYUN
anomepuamusnocmu. Obocuyime Baw ev160p.

Onpeodenume s¢ppexm u s¢ppexmusnocme npudymannozo Bamu npoexma.



3. Obosnauvme ocnosHvle pucku Bawezo npoexkma, Kakue memoobl MONCHO UCNONb308aMb Ol
VIPAGIeHUs. UMU.

4. Iloocomogka 0oxk1a0a no ciedyrouum memam:

1. bamxHee OKpyx’eHHE MPOEKTa

2. JlanbHee OKpY>KEHHUE MPOEKTa

3. Cucrema CTEHKXOJIEPOB MIPOEKTA

4. VYmnpaBineHHE OTHOLIEHUSAMH CO CTEUKXOJI€paMU IIPOEKTa

5. TlonsTne kKOMaHIHOTO cCHHEPTU3Ma U 3 (HEKTUBHOCTH KOMAaH/IbI

6. Pa3BuTHE NPOEKTHON KOMaHbI

7. Coznanue BbICOKO3(PPEKTUBHBIX TPOEKTHBIX KOMaH/I

Obcyarcoenue 00KIA008 0CYUWecCmaIsiemcs 8 UHmepakmusHot gopme (4 waca)

Ilucomennviii mecm
1. Ot 4ero 3aBHCHUT yCIIEX COBPEMEHHOT0 Ou3Heca?
a) OT yMEHUs yNpaBIATh IPOEKTaMU;
b) OT IMYHOCTH PYKOBOAMUTEINS;
C) OT YpOBHS OCHAIICHHOCTHU OPTraHU3aI1u;
d) ot duHaHCHpOBAHUS.

2. Had4ro nenaercst OCHOBHOM yHOp B MEHEKMEHTE MTPOEKTAa?

a) Ha MOoJy4YeHHue NpuoObLIH;

b) Ha pa3pabOTKy MOJHOIICHHON M BCECTOPOHHEH MOJIETH, KOTOPAas B TaJbHEUIIIEM TTOIJICHKUT
BOILIOIICHHIO B ACHCTBUTCILHOCTH;

C) Ha CO3[IaHME MOTYIIECTBEHHOW OpraHu3aluu;

d) Ha co3naHue CIJIOYEHHOTO KOJUIEKTHUBA U YIYUIICHUS YCIOBUU Tpy/a.

3. Yo cocTaBiseT COAEpKAHUE MEHEKMEHTA ITPOEKTa?
a) COCTaBJICHUE MPEIBAPUTEIBHOIO IJIaHA IPOEKTa;

b) paspaboTka u peanusanus NPOEKTa;

C) TOJIBKO peaju3aius MpoeKTa;

d) TosbkO pazpaboTKa MpoeKTa.

4. Kakoif MEHEIKMEHT MPEJICTABIIACT COOOM e TEIHHOCTh, HAPABICHHYIO HA ONTUMHU3AIINIO
B3aUMOJICVCTBUS TPOCKTA C BHEITHEN CPEIOM B LIEIIX MUHUMH3ALMKU OTKJIOHEHUN MPOEKTa OT
paHee MOCTaBICHHBIX 1Eei?

a) MEHEIKMEHT PUCKOB;

b) MeHEeIKMEHT KOMMYHUKAIUN;

C) MEHEKMEHT NepCoHaa;

d) MEeHeIKMEHT MaTepHaIbHO-TEXHUYECKOTO IIEPCOHAA.

5. Kro moxer ObITh HHUIIMATOPOM IIpOEKTa?

a) 4YeJIOBEK WJIM OpPTaHM3allis, KOTOPhIC IPUIYMaIH WIIH HAILTH HOBYIO HJICIO M JKEJIal0T BOILUIOTUTH
€¢ B )KU3Hb;

b) KOHKpETHBIN YEIOBEK WJIM OpraHU3allusl, 3aMHTEPECOBAHHbIE B TOCTUKEHUU OCHOBHOM LI€JIH
MIPOEKTA, pe3yJbTaTa MPOCKTA;

C) YYaCTHHK, OCYIIECTBISIOMNNA PUHAHCUPOBAHHUE MPOEKTA U 3aMHTEPECOBAHHBIN B IOCTHIKCHUH
(MHAHCOBBIX PE3YNILTATOB IMPOCKTA;

d) uyenoBek, KYMUBIIWN aKI[MU WIH IPyTUe IeHHbIE Oymar.

Tema 3. Peanu3zanus npoekra

Inan:

OcCHOBHBIE 33JJa4M TJIAHUPOBAHUS MMPOEKTA
Hepapxuueckas CTpyKTypa paboT mpoekTa

@OYHKIMU CETEBOI0 aHaM3a B MIIAHUPOBAHUHU MTPOEKTA
AHaJIN3 KPUTHYECKOTO TTyTH

Bobdb=



Omnpenenenne JINTENBHOCTH MPOEKTA IPU HEOTIPEAETIEHHOM BPEMEHH BBIIIOJIHEHUS ONlepauil
Pacnipenenenue pecypcos.

Pazpabotka pacriucanus mpoeKTa

OlneHKa CTOMMOCTH TTPOEKTA

[TnanupoBaHue 3aTpar Mo NPOEKTy (OI0KETUPOBAHNUE)

10. ®duHaHCUPOBAHUE 3a CUET BBINYCKA AKIIHI

11. JlonrocpouHoe 10iroBoe (pMHAHCUPOBAHUE

12. JIpyrue ucTouHUKN (PUHAHCUPOBAHMSI IPOEKTOB

13. KoHTpOJIb BBINOJIHEHHS TUIaHA M YCIIOBUNA (PMHAHCHPOBAHUS

A e

Jlumepamypa [1, ¢.247-339; 2, c¢. 73-85, 3, ¢.67-108]
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0.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20
21

22.

Bonpocwl ona camokonmpons:
Ilepeuncnure, Kakue 3a1a4y penIaeT IIAHUPOBAHUE MTPOEKTA.
[lepeuncnure, kakue Tamnbl BKIIOYAET B ce0s CTaHIapTHAas MPOLEAypa IIaHUPOBAHMSL.
3aueM HYKHO OCYLIECTBIISITH JEKOMIO3UIMIO TpoekTa? Ha kakux NpUHIMIIAX OHA OCYIIECTBIsAETCS ?
Ha ocHOBe kakux KpuTepueB NPOBOAUTCS pa3OMEeHNE POEKTA Ha 3a/1a4M U MaKeTbl padoT?
Kakyto nadopmaruio 10mKkeH conepxkarb cioBapb WBS?
[lepeuncnure, kakue GyHKIUHU BBHIIOIHSIOT B IVIAHUPOBAHUU IIPOEKTA CETEBOE, KAJICHIAPHOE
IJIAaHUPOBAHUE.
Ha ocHOBaHMM KakuX METO/0B OCYLIECTBISETCSA CETEBOE U KaJI€HJapHOE IUIaHUPOBaHHUE MTPOeKTa?

. OOBsicHHTE, KaKyI0 POJIb UTPACT ONpEACTICHNE KPUTUIECKUX ONepaIiii 1 KPUTHIECKOTO MyTH

IIPOEKTA.
Kaxue Buibl pe3epBOB MOYKHO OIIPEEISTH NIPH INIAHUPOBAHNUHU IIpOeKTa?
Kakumu MetogamMu MO>KHO ONIPEAEIUTh IIUTEIBHOCTD OIIEpaluii IPOEKTa
[Touemy metron PERT Hanbosee 4acTo UCTIONB3YyeTCsl IPH OMPEAETICHUN ATUTEIHHOCTH OTepamuii?
Kak Hanuume neUuUTHBIX WM H30BITOYHBIX PECYPCOB MOKET MOBJIMATH HA PACIIUCaHUE IPOEKTa?
C moMOIIBI0 KaKUX METOJIOB MOYKHO OLIEHUTHh CTOMMOCTB MPOEKTHBIX paboT?
Kakue BO3HHKAIOT TPOOJIEMBI IPU MCIIOJIb30BAaHUM KaX10T0 U3 NOIX00B K OLIEHKE CTOMMOCTH?
Kakyto poss urpaer 010/keT B INIAHUPOBAHUU IIPOEKTA U YIPABICHUN UM?
Kakumu meromamu ocyuiectsisiercs GopMUpOBaHHE OrOKeTa IpoekTa?
Kak opranusyercs (puHaHCHpOBaHUE MPOEKTA?
[lepeuncnure, kakue UCTOUHUKH (PUHAHCHPOBAaHUS NpoekTa Brl 3Haere.
B yem npeumyIiecTBa U HEJOCTATKH UCIIOIB30BAHUS COOCTBEHHBIX M 3a€MHBIX HCTOYHHKOB
(dbuHaHCHpOBaHUS?

. OOBACHUTD, KaKyIO POJIb UTPACT JTU3UHT B (GPUHAHCUPOBAHUH IIPOCKTOB
. B gem 3akmrouarorcs cnerupuyueckre 0COOCHHOCTH MPOEKTHOTO (hrHaHcupoBaHus? C KaKuMu
TPYAHOCTSAMU MOXKET CTOJIKHYTHCS MHULIMATOP MPOEKTA IIPU OpraHU3alUy IIPOEKTHOIO

(buHaHCHpOBaHUS?
Kakyto posib UrparoT peBU3UH IPH KOHTPOJIE BBHITIOIHEHUS T1aHa (pruHaHcupoBaHus? B uem
CYIIHOCTH OFOPKETHOTO KOHTPOJISI?

3aoanue ons camocmosmenvHou pabomol:
1. Ilocmpoume Oepeso yeneil, pasbeiime yeau HA KOHKpemHvle 3a0ayu, u3obpazume
uepapxuyecKyo CmpyKmypy npoekmd.
Cocmaebme cemesoii epaguk Bawezo npoexma, onpedenume KpumudecKuii nyma.
Paspabomatime cucmemy ¢punancuposanus Bawezo npoexma. Obocuytime Baw evibop.
Iloozomoska 0oknada no ciedyiowum memam:
[TpoekThl B paMKax (GyHKIIMOHATBHOW CTPYKTYPHI
[IpoekTHas opraHU3alMOHHAS CTPYKTYpa
Marpuunas CTpyKTypa
Omnpenenenue U CTPyKTypa mporecca KOMMYHHKAITUH
YcnoBust 3¢ (HEeKTHBHOCTH BepOATbHBIX KOMMYHHUKAITHI
Hesepb6anpHoe o01ieHune
NuauBuayanbHble pa3nudus B 00IEHUN
KoMMmyH#KaImoHHbIe ceTh: (hopManbHbIe KaHATbI OOIICHUS B TPYIIaxX
Hedopmansuoe obmieHne

WA NE WD = RNLDN



10. BiusiHre CTPYKTYpPHI MPOEKTa Ha MHPOPMAIIMOHHBIC TOTOKH
ObcyoicoeHue 00KIA008 oCcyuwecmeaisiemcs 6 uHmepakmusHou gopme (4 uaca)

Tucomennwiii mecm Ne3

1. Yo Takoe Oro/KeT nmpoekTa?

a)  DJIEMEHTHI 3aTpaT, HEOOXOIUMBIE JJI ONPEICIICHUS MMOTPEOHOCTH B OOOPOTHBIX CPEICTBAX ISt
peanu3alnuu MpoeKTa;

b)  pacder 3aTpar Ha peaM3AIMIO MPOEKTA MO CTAThsIM KaJbKYJISAINN;

C)  ompeneneHue HeoOXoIUMOro (PMHAHCOBOTO PE3yIbTaTa U €0 IOCTHKEHUE;

d) cTpykTypa, cocTaB M 3HAYCHHS CTaTEeH 3aTpaT, HEOOXOIMMBIX JIJIsl peasu3allii IPOeKTa, U
JI0XOJI0B, BO3HUKAIOIINX B PE3YyJIbTaTe MPOEKTa.

2. Hakakoii craauu )KH3HEHHOTO LIUKJIa TPOEKTa pa3padaTbIiBaeTcsi CeTeBOi rpaduk?
a)  Ha CTaJuU IUIAHUPOBAHMS;

b)  Ha cTaguu peanusainuu;

c) Ha CTaJIN¥ TPOU3BOJICTBA;

d)  Hacraauu 3aBepuUICHMUS.

3. Kax Ha3bIBaeTCs yUaCTHHMK NPOEKTa, OepyIuii Ha ce0st 00513aTeNbCTBA 110 BHITIOIHEHUIO
OT/AEIBHBIX padoT, MPEJOCTABICHUIO TPOAYKIIMN WITH YCIyT?

a)  KOHTPAaKTOpOM;

b)  uHBecTopoM;

C)  3aKa3uuKoM;

d)  WHUIHATOPOM.

4, Kakue MeToapl mOo3BOJISAIOT CHU3UTH PUCKU B MPOEKTHOM MEHEIKMEHTE?
a)  CO3/aHHE Pe3epBOB (BHYTPEHHEE CTPAXOBAHUE);

b) CO3JaHHE HOBOI'O KOJIJIEKTUBA;

C)  TIpUBJICYECHHE 3a€MHOTO KalHUTAala;

d)  KOHTpPOJIb 3a BBITOJTHEHUEM TIPOCKTA.

5. Yewm gocTuraercs KIIOUEBOU acleKT KayecTBa, 00YCIOBICHHBIH COOTBETCTBUEM PE3yIbTATOB
MIPOEKTa PHIHOYHBIM MOTPEOHOCTSM U OXKHJIAHUSIM?

a) OJylaroapsi cucTeMe MOOoIPEHNH U HaKa3aHWW WICHOB KOMaH bl TPOEKTa;

b)  Omaromaps 3¢(heKTHBHOMY ONPEACTICHHUIO U aKTyaTH3aluy OTPEOHOCTEH U 0XKHIaHHHA
MOTPEOUTENS B LIENSAX UX YAOBICTBOPECHUS;

c)  Omaronmaps moJAep >KaHUIO0 COOTBETCTBHS peau3alliy MPOEKTa €ro IUIaHy U MPOEKTHOM
JTOKyMEHTAIIH;

d)  Omaronmaps COOTBETCTBHIO IOKa3aTesel KauyecTBa pecypcoB 3aaHHBIM TPOEKTHBIM PEIICHUSM.

Tema 4. 3aBepiieHne npoekra

Inan:

1. ®a3za 3aBepuieHUs IPOEKTa

2. 3akpbITHE KOHTPAKTOB IIPOEKTa

3. Ilocraynur npoekra

4. OcHOBHbIE TPOrPaMMHBIE MPOAYKTHI B YIIPABICHUU IPOECKTaMHU
Jlumepamypa [3, c.151-160]

Bonpocwi 013 camokonmpons:
1. OObscHuTe, B UeM 3aKI04aeTcs poiib (asbl 3aKkpbITHs npoekTa? Kak 3Ta aza MOXKET MOBIHUATH
Ha 3 (HEKTUBHOCTH TEKYIIETO U OYIYIIMX MPOCKTOB KOMITAHUH.
2. Tlouemy mnpaBWIBHOE 3aKpBHITHE TPOEKTa OCOOEHHO BaXXHO JJIsI MPOEKTOB, KOTOPHIE
3aBEPIIAIOTCS JOCPOYHO BCIIEICTBHE HEMOTYYEHHS 3aIUIAaHMPOBAHHBIX PE3yIbTaTOB?
[epeuncnure, kKakue pa3aensl BKIOYAET B c€0s1 HTOTOBBIN OTYET IO HMPOEKTY.
4. Kaxkue nporeaypbl Hy)KHO BBIIOJHUTD, YTOOBI 3aKPBITh KOHTPAKTHI TPOEKTA?

e



5.
6.
7.

[ToueMy Ba)keH IOCTayAUT MIPOEKTA, HA PELICHUE KaKUX 3a/1a4d OH HalpaBJeH?
KakoBa poip nporpaMMHBIX IPOAYKTOB B YIIPaBJICHUH TPOCKTAMHU?
Kakue npuHIUmsl He0OX0MMO YUUTHIBATh IPU BEIOOPE MPOrPaMMHOI0 MPOIyKTa?

30anue 0na camocmosmenbHoU pabomal:

1. 3asepuenue pabomul nao npoexmom. Iloocomoexa npezenmayuu K 3awume npoeKma.
2. Boicmynienue ¢ 00K1a0om no ciedyrouum memam:

1. ®yHKIIMU U METO/IbI KOHTPOJIS U ayJuTa MPOEKTa

2.1IpoBeneHue ayuTa NpoeKTa

3.0T1yeT 0 MpOBEPKE MPOEKTa

4. OcHOBHBIE IPUYNHBI HEY/Ia4 YIPABICHUS IPOESKTAMHU

5. ¥YcnoBus aJist 3aBEpIICHUS TPOEKTa

6. HopmainbHoe 3aBepiieHue mpoeKTa

7. JocpoUYHOE 3aBEpIICHUE MPOEKTa

8. PemieHue 0 3aKpBITHH U IPOIECC 3aKPBITUS TPOSKTA

9.Ouenka pabOThl PYKOBOAUTES MPOEKTA, WICHOB KOMAH/IbI U KOMaH/IbI B II€JIOM
Obcyarcoenue 00KIA008 0CYwecmaisiemcs 8 UHmepakmusHot gopme (2 waca)

Tucomennwvii mecm Ned

a)
b)
c)
d)
€)
2.
a)
b)
c)
d)
3.
a)
b)
c)

d)

a)
b)

c)
d)
a)
b)
c)

d)

1.

Brnanenen npoexra u Oynyuuii moTpeOUTeNb €ro pe3yabTaToB:
WNuBecTop npoekTa
Kyparop npoekra
PykoBogurens npoexra
Nuunnumarop npoexra
3aKa3yuK MpoeKTa

CereBoii Tpad K MPOEKTa MpeAHA3HAYCH IS

yIpaBieHUs 3aTpaTaMy BPEMEHH Ha BHITIOJHEHUE KOMILJIEKCa paboT MPOeKTa
YIpaBIEHUS MaTepUaIbHBIMU 3aTpaTaMu

yrpaBieHus! KOHQIUKTaMH TPOSKTHON KOMaHIbl

YIpaBIEHUS pUCKaAMU

UYTo U3 NepeyncIeHHOro HE COOTBETCTBYET TEOPUHN YIIPABICHUS POEKTaMMU:

VYnpasieHne npoeKToM Heo0X0AUMO Ha IPOTSKEHUH BCETO JKU3HEHHOT' O IIUKJIA.

B Oomnbiiell creneHu cieayeT yAeNnsATh BHUMAaHHE PE3yJbTaTy MPOEKTa, €KEIH MPOLECCy €ro
CO3/IaHHUA.

Pemienusi, mpuHATbIE Ha paHHUX CTaausAX IMPOEKTa, UMEIOT OoJjblliee BIUSHHE Ha BpeMs
3aBepILIEeHHs U OOILYI0 CTOMMOCTb ITPOEKTa, YEM PELICHUs, IPUHATHIC HA TIO3/IHUX CTAUsX.
CTOMMOCTh YCKOPEHUS MPOEKTa BO3PACTACT HKCIOHEHIMAIBHO 10 Mepe MPHUOIMKEHUS] BpEMEHU
3aBEpPLICHHUS.

[Tpouecc cozanusi CTPYKTYphI IPOEKTA BKIIOYAET CIEAYIOIINE ATAlbI:
Nunnmanus-riianupoBaHue-peain3anus-TUKBU AL

AHanu3 cuUTyalMu-OlleHKa albTEPHATUB M OKOHYATEIbHBIA BBHIOOP CTpaTernuu — peanu3alnus U
KOHTPOJIb CTPATErvH MPOEKTA

dopmupoBaHUEe KOHIIETIIIUU-OTIPEie/ieHUe-TNIaHuPOBaHUe-BbINIOJIHEHNE Pa00T-3aBeplIeHe-caua
3aKa3uuKy

[Ipo6nema-npoeKTHPOBIIUK-1IETb

MeTo KpUTHUUYECKOTO MyTH YIIPaBJICHUS IPOEKTOM MO3BOJISET:
COKpaTHUTh A0 MUHUMYMa MPOIOJKUTEIBHOCTD Pa3pabOTKH MPOEKTa
MOJIYYHTh TOYHOE U MOJTHOE PaclHCaHue peaanu3alny IpoeKTa
OIpeNIeNIUTh Haubosiee IUTENBHYIO IOCIEAOBAaTEIbHOCTh 3a/ad OT Hayaja IMPOeKTa 0 €ro
OKOHYAHUS C YYETOM HX B3aMMOCBS3H
KPUTHUYECKH IIEPEOCMBICIIUTD LENH U 3aJ]a41 [TPOEKTa
Bvicmynnenue ¢ npezenmayueti — 3awuma npoekma



